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TITLE ¢ Direct Admissions Takes Off
Inside Higher Ed: October 24, 2022

Colleges for the first time have a real alternative, and
so far the new approach is getting strong reviews. But
predicting yield is anyone’s guess.

Last year was in many ways the kickoff of direct
admissions in the United States. The company
Concourse set up a system for students to be considered
by 10 colleges in the Chicago area, all colleges with
strong track records at admitting and graduating low-
income students, many of whom are minority students
as well. The students create profiles of themselves with
their grades and what they want to study, but the
students don’t actually apply to a college. The colleges
reach out to students they want to admit. More than 650
students were offered spots in college last year, with
generous scholarships. The colleges were not among
the elites of higher education, and that was not the
program’s intent.

This year, Concourse has 125 colleges around various
cities in the United States making admission offers,
said Joe Morrison, the CEO. “And there are many more
in the onboarding pipeline, which is growing rapidly,”
he said.

Concourse was recently purchased by EAB. “We are
getting inquiries daily from new institutions who want
to join,” said Morrison.

The Common Application has been experimenting with
direct admissions as well. This year, it will have 14
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colleges involved and will start sharing student
portfolios with the colleges on Nov. 1. The colleges are:
Augsburg, Austin Peay State, Frostburg State, George
Mason, lona, Kean, Marymount, Montclair State, New
Jersey City, Stockton and Virginia Commonwealth
Universities; Mercy and Utica Colleges; and the
University of Maryland Eastern Shore.

Most of those colleges will go on with traditional
admissions as well.

Sage Scholars, a company that has worked with
students on their financial aid since 1995, is moving
into the direct admissions space. Sage has 26 private
institutions—including Hendrix College, Milliken
University, Loyola University New Orleans and
Washington & Jefferson College—signed up so far.

“We are sending, this week or next, about 6,000 hard-
copy letters—two different messages—to parents, as
we think that the parents are going to be very involved
in this process,” said James B. Johnston, president of
Sage.

He expects colleges to view the profiles “as a
continuum, rather than a one-and-done event.”

One of the colleges participating in the Sage program
is Goldey-Beacom College, in Delaware.

Colleen Perry Keith, the president of Goldey-Beacom,
said via email, “We have had interest from students that
have come to us from Sage.”



She added that “once we began the process of screening
students to offer admission, we realized the number of
students from which we could choose was much larger
than we anticipated. This, of course, is a wonderful
problem to have, but has set us back a step as we must
determine how to narrow the field of students to whom
we will reach out. We want the students to whom we
extend offers to know they have been carefully chosen,
and are not just one of thousands who have received
offers of the ‘To Whom It May Concern’ variety.”

She added, “As this is a new endeavor for us, we want
to start on the right foot, and we should begin extending
our first offers the first week in November. We want to
strike early, but not before we have developed a
sensible plan that serves these students and the college
well. We rolled our annual tuition back to $13,050 (our
endowment is quite large for a college our size so we
fund that from endowment earnings) and offer aid on
top of that so we suspect we will be an interesting and
financially viable option for Sage Scholars.”

Minnesota

One of the states with the most movement toward direct
admissions this year is Minnesota. For the first year,
Minnesota offered every high school the chance to
participate—40 are participating. Over 50 colleges and
universities—public, private and tribally controlled,
two year and four year—are opting in.

“ Currently, about half of the participating high

schools have sent out letters to their students,” said
Keith Hovis of the Minnesota Office of Higher
Education. “As with any new program, we are working
through processes during this first round of
implementation and ensuring we have all the contracts
and paperwork in place. We are working closely with
the remaining high schools who have not sent out
letters yet and believe they should be able to send out
their letters in the next few weeks. These letters provide
each student with a personalized list of colleges that are
proactively offering that student admittance. The
student is then able to fill out an application for the
college of their choice, and we are excited to say that
the application fee is waived for the application,
removing one more financial barrier for the student.”

Alyson Leas, director of admissions at the University
of Minnesota at Crookston, which plans to seek
applicants through direct admissions this year, said
she’s still waiting for the Office of Higher Education to
send her the potential students.

But she said via email that she’s thrilled with the
program. “When the idea of direct admission was
proposed, | think many colleges had the knee-jerk
reaction of ‘It will never work!” I was ecstatic, though.
When you boil it down, how many of us are doing
direct admissions by a different name? If a student

gives an admissions counselor a copy of their transcript,
that counselor can almost always tell that student right
then and there whether or not they will be accepted. All
the application is doing is confirming some information
that can largely be found on the transcript and getting
our communications team some things they’d like to
know for targeting.

“Direct admissions is taking away two obstacles from

students. One being those students who have already
told themselves they could never get into a college and
the second obstacle being having time to complete an
application. We in the industry know an application
(without essay) can take less than 30 minutes, but
students don’t know that. It’s a process that’s been
hyped up their entire lives. This system allows them to
go from ‘Do I have the time to go through an
application? Will I even get in?’ to ‘Oh. I’'m in.””

All In at Augsburg

Augsburg University isn’t waiting for the Office of
Higher Education, said Robert J. Gould, vice president
for strategic enroliment management.

“We are so excited about this,” he said. “We’re all in
on direct admissions.”

Most colleges start with just admitting some applicants
through  direct admission, keeping traditional
admissions for now. But Augsburg is shifting all
applications to direct admissions. The university will
be in the Common App’s program and the state of
Minnesota’s. But the college has also made it possible
for anyone with a profile that’s ready to let Augsburg
know that they would like to be reviewed.

So far, 639 students have done so. Compared to last
year, that’s a 70 percent increase.

Augsburg has admitted 487, compared with 150 a year
ago.

Gould said the average time to respond to a student has
been seven minutes.

He said he’s uncertain about yield this year but assumes
it will be less than it has been. But he’s willing to have
uncertainty about yield.

Augsburg admissions counselors are shifting their time
from reviewing applications to talking to those
admitted about the university and what the students
hope to accomplish there. Those are the discussions
that motivated many of them to become admissions
counselors, he said.

“It’s a dream come true,” Gould said
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TITLE: Common App launches third round of
direct admissions pilot with 14 colleges and
universities

Common app / November 16, 2022

Today, Common App announced the 2022-2023
launch of its direct admissions pilot, which aims to
flip the script on college admissions and offer
proactive admission to college-interested students.

“Direct admissions is about changing the narrative of

a college education from one of scarcity to one of
opportunity, by ensuring students know that college
opportunity is an abundant resource — and one that’s
available to them,” said Jenny Rickard, President &
CEO of Common App. “No waiting, no wondering if
the institution is looking for a specific set of
characteristics. While we’re still in the early stages of
this pilot, we’re excited about the potential of this
work to help more students pursue a college
education.”

Common App has piloted a direct admissions program
since 2021, offering admission to students who
created a Common App account and provided enough
academic information— but had not yet completed all
of their open applications. The latest iteration of the
pilot offered admission to 18,000 students at six
participating institutions, and over 800 students
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accepted the offer. Results showed the impacts of the
intervention were strongest for Black or African
American, Latinx, and first-generation students.

For the third round of the pilot, Common App and 14
participating institutions reached out to nearly 30,000
students with direct admission offers.

The 2022-2023 pilot class includes:

Augsburg University

Austin Peay State University

Frostburg State University

George Mason University

lona University

Kean University*

Marymount University

Mercy College*

Montclair State University*

New Jersey City University*



Stockton University

University of Maryland Eastern Shore*
Utica University

Virginia Commonwealth University

“Montclair is thrilled to be partnering with Common

App's direct admit program again this year. We look
forward to admitting many talented students through
this innovative initiative and furthering our mission of
providing access to affordable, high-quality higher
education for all,” said Jordanna Maziarz, Director of
Undergraduate Admissions at Montclair State
University.

"Our institutional commitments to equity and
inclusion require that we work to transform
inequitable systems in higher education. We jumped at
the opportunity to pilot direct admissions through the
Common App as part of a comprehensive new
approach we call Augsburg Applies to You. Moving

away from a gatekeeper model of admissions means
we can connect with students who thought college
was out of reach. It gives our counselors more
capacity to support students through the college
selection process and cultivate a sense of belonging
even before they set foot on campus,” said Robert
Gould, Vice President for Strategic Enrollment
Management, Augsburg University.

"The Direct Admissions program from Common App
provides Kean University with an additional tool to
advance our mission of fostering equity, diversity and
inclusion in higher education. We are committed to
supporting the academic hopes and dreams of all
students, particularly minority and first-generation
students, and through the Direct Admissions program,
we expect even more students to discover how they
can climb higher at Kean,” said Michael Salvatore,
Ph.D., Senior Vice President for Administration at
Kean University.

*Indicates Minority-Serving Institution status
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TITLE: Direct Admissions Minnesota
Minnesota Office of Higher Education

Every student is “college material.” This core belief
is the driving idea behind the Office of Higher
Education's new program called Direct Admissions.
This pilot program will notify graduating high
school seniors from selected Minnesota high
schools that there are multiple partner colleges and
universities that are eager to admit them based on
their academic records and their projected Spring
2023 graduation date. This program will allow
students to apply with confidence, knowing that the
"will I get in?" question has already been answered
with a "YES!"

How does Direct Admissions work?

In early October 2022, seniors at participating high
schools who are on track to graduate will receive
personalized communication, co-signed by their
high school and the Office of Higher Education,
that lists all participating Minnesota colleges and
universities they are proactively admitted to.
Students must then complete a FREE admissions
application for each of the colleges and universities
they are interested in attending. All participating
colleges and universities are waiving application
fees as part of the Direct Admissions pilot.

Although students have received “direct admission”
to the institutions on their list, they still must submit
applications to their colleges and universities
according to their application deadlines. Some
schools may require additional materials, such as
essays and standardized test scores. Students are
encouraged to conduct their own research, visit the
institutions’ website and/or campus, look into
majors and programs, and consider tuition costs and
financial aid options.

Students’ applications will be processed according
to the timeline indicated by each college or
university’s website. Students will receive an
official acceptance letter after they have submitted
their application. Students can contact the
institution directly with questions about the status

FT. BB IAL I T RIyYa g,
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of application.

There are over 50 Minnesota colleges and
universities participating in the 2022-23 Direct
Admissions program, including a full range of
community, technical, tribal, public and private
institutions.  Click here for a full list of
participating colleges and universities.

If students are interested in postsecondary
institutions that are not on their personalized list,
they will want to follow the standard application
process for the schools they are interested in. There
is no requirement to respond or opt-in to receive
information from the participating colleges and
universities.

We strongly encourage all students to apply for
financial aid through the Free Application for
Financial Aid which is used to determine eligibility
for both federal and state financial aid programs.
The federal Pell Grant and the Minnesota State
Grant provide grants to more than 120,000 students
each year. Half of all students who apply receive a
Pell Grant or Minnesota State Grant. Grants are
based on the cost of the college chosen, family size,
and income.

Information materials and resources for students
and families
e Direct Admissions Frequently Asked
Questions for Families
e Student Direct Admissions Fact Sheet
e MyHigherEd.mn.gov — College Resources
and Search Tool

Why Direct Admissions?

Currently, significant disparities in educational
attainment exist for Minnesota's Black, Indigenous,
and other communities of color. These disparities
occur throughout the education pathway. Direct
Admissions Minnesota has great potential to reduce
equity gaps by providing important college-going
information to high school students, and eliminating
the need for extensive college-going knowledge to
navigate the college admissions process.
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This pilot program aims to reduce self-selection
bias and reduce equity gaps in college enrollment
using four strategies:

*  Promoting a college-going culture,

e Connecting students, families, and schools
with colleges and universities earlier,
giving families time to consider their
options and plan,

e Easing the transition from high school to
college, and

e Showing students that they have access to
a certificate, associate degree, or
bachelor's degree if they choose to further
their education.

For more information, please contact:
Meredith Fergus

Director of Research and SLEDS
Tel: 651-259-3963
Meredith.Fergus@state.mn.us

Wendy Robinson

Assistant Commissioner for Programs, Policy, and
Grants

Tel: 651-259-3903

Wendy.Robinson@state.mn.us

Direct Admissions Minnesota is a partnership
project between K-12 and higher education, led by
the Minnesota Office of Higher Education. The
program was made possible with funding by the
Minnesota Legislature during the 2021 legislative
session.

Historical Background on Direct Admissions
The Office of Higher Education proposed
implementing Direct Admissions Minnesota during
the 2021-2022 academic year. The first group of

®L-oril) -WiEEe
Direct admissions
Idaho x Direct admissions

seniors would see letters in fall of 2022. The first
year of the project focused on establishing a pilot
program with a limited number of high schools and
districts to assess the work required for
participating schools, funding requirements, and
technology needs. The Minnesota Office of Higher
Education initially structured the project to begin in
late summer 2021. With pandemic planning for
schools and colleges taking precedent,
implementation began in late October 2021.

This type of program has worked successfully in
other states. Direct Admissions was first
implemented by Idaho in 2016. The program was
successful in reversing declining postsecondary
enrollments and reducing out-of-state migration. In
addition to Idaho, South Dakota began proactive
admissions for the high school class of 2018 (South
Dakota Department of Education, 2019). In 2019,
Illinois passed legislation to develop a pilot
program for the 2020-2021 academic year to
automatically admit high-performing Illinois high
school graduates to targeted four-year public
colleges.

Results for Idaho demonstrate that the program
increases the number of students applying for and
enrolling at both two-year and four-year colleges
immediately after high school, both overall and
within the state. Delaney et al. (2019) found that
Idaho's implementation of direct admissions was
associated with a statistically significant increase in
undergraduate enrollment of 11.0% at the
institutional level, as well as institutional increases
in in-state enrollment between 11.1% to 16.3%.
Similarly, direct admissions was associated with a
statistically-significant, statewide increase in full-
time equivalent (FTE) enrollment of 11.3%.

Augsburg x Direct admissions x The Wall Street Journal

Direct admissions x Without ever applying
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