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"Whether you are new to working with agents or already have extensive experience, WEAC
offers a strong and practical foundation for building effective education agent partnerships.
The strategies and best practices shared throughout the course were particularly insightful,
and we have already begun applying many of them in our work with current agents. After
completing the program, we feel more confident that our agent partnerships will be even

more successful moving forward."
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"The WEAC training program was highly beneficial in establishing a structured and
sustainable system within the office. Through the training and consultation sessions, | was

able to develop practical materials to support ongoing operations and future growth.

These materials include clear standards for agent support, as well as a comprehensive
system for maintaining agent records. The documents captures both positive contributions
and areas for improvement, ensuring continuity of information for administrative purposes

and providing a valuable resource for training new personnel.

Overall, the program reinforced my belief that working with agents should not be based on
trial and error or short-term excitement, but rather on recognizing and maximizing the

underlying value each agent can bring to the organization.

Finally, together with my colleague, we created a comprehensive agent manual tailored to our

operational processes."
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